
Community Action Network
Stakeholder Mapping & Personas

Workshop Series

During the Stakeholder Mapping and Persona workshop, six Public Science Collaborative (PSC) team 
members facilitated conversations with the 29 leaders from Iowa’s Community Action Network (CAN). 
The Stakeholder Mapping exercise included a brainstorming activity of CAN’s many collaborators, 
partners, and funders, including people directly involved, such as board members, beneficiaries, donors, 
or foundations that provide financial support (e.g., grants), and those indirectly involved, such as the 
media or the local community. The facilitation included using PSC’s Persona Identification App, which 
allowed participants to review, identify, and rank potential users of CAN data and information systems. 
The top 4 user groups were then selected and ranked for further discussion in breakout rooms.

Stakeholder Mapping
Participants began building the stakeholder map by 
brainstorming who fit in each map quadrant, divided by 
low and high influence and interest. During this phase, 
the participants were given time to consider each of the 
four stakeholder sets. Over 100 stakeholders were 
identified as either Critical (n=39), Important (n=21), 
Active (n=24), or Informed (n=19). See the table on the 
next page for details. Critical stakeholders included 
agencies connected to the Community Action Network 
and their funders. The participants noted these groups' 
significant impact on almost all network activities. 
Participants described active and informed stakeholders 
as groups reflecting local governments or churches. 
More discussion about how CAN might leverage local 
collaborations to benefit agencies is warranted. 

"In the end,
our work is about 
who we serve."

"The key to this whole thingis to 
truly embrace our consumers in the 

way they want to interact with us 
instead of the way we think they want 
to interact with us...people in the field 

tend to stand in their own way."

Persona Development
Personas are fictional characters that represent key data system users' goals, needs, 
and behavior. Workshop participants used PSC's Persona Development App to identify 
the key users of the CAN system. The top-ranked data users identified during the 
workshop are shown on the right. Image 1 was described by workshop participants as 
a front-line staff member responsible for data entry or reporting. Image 2 was viewed 
as either community members or vendors. Image 3 was described as reflecting the 
needs of clients with cross-spectrum disabilities. Image 4 evoked ICAA, state, and 
agency executive leaders who use the system data for decision-making. Following the 
large group activity to identify key users of the CAN data system, participants worked 
in small groups to add background information to the CAN personas. Later, PSC 
incorporated information from the surveys, focus groups, and workshop feedback to 
create five distinct personas whose diverse needs should be kept in mind throughout 
the data system selection process. By understanding the characteristics, needs, and 
goals of the personas highlighted in the following pages, CAN leaders will be better 
able to identify relevant data system features that meet the needs of target users.
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